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The	   innova2on	   is	   holis2c.	   It	   concerns	   the	   whole	   produc2on,	   processing	   and	  
marke2ng	   system.	   The	   conven2onal	   Belgian	   Blue	   breeding	   system	   that	   required	  
systema2c	  caesarians,	  an2bio2cs,	  high	   level	  of	  purchased	  concentrate	   feed,	  green	  
maize,	   monoculture,	   fer2lizers	   and	   pes2cides	   has	   been	   replaced	   by	   an	   organic,	  
Angus	   beef	   system	   based	   on	   grass	   and	   feed	   self-‐sufficient.	   Grazed	   and	   cut	  
grasslands	   are	   sown	   with	   a	   complex	  mixture	   of	   grasses	   and	   legumes.	   The	  mixed	  
farm	   combining	   grassland,	   cereals	   (animal	   feed)	   and	   livestock	   is	   profitable.	   It	  
produces	  meat	  and	  vegetables,	  processes	  meat	   (minced	  meat,	  sausages,	  packaged	  
cut	  meat	  pieces)	  and	  market	  high	  quality	  meat	  (very	  good	  taste,	  no	  toxic	  residues)	  
delivered	  to	  consumers	  and	  sold	  in	  two	  shops.	  	  

Focusing	  on	  higher	  
produc2on,	  Decreasing	  
costs,	  Short	  marke2ng	  
chain	  

The	  objec2ve	  was	  to	  decrease	  produc2on	  costs	  by	  reducing	  drama2cally	  the	  use	  of	  
commercial	  inputs	  and	  to	  improve	  the	  effects	  on	  the	  environment	  and	  consumers’	  
health	  by	  phasing	  the	  use	  of	  pes2cides	  and	  an2bio2c	  out.	  
Mutual	  benefits	  of	  grasslands	  on	  cereals	  and	  of	  cereals	  on	  grasslands	  were	  observed:	  
soil	  fer2lity	  and	  permeability	  increase,	  improvement	  of	  soil	  live	  and	  structure.	  
Prices	  of	  conven2onal	  Belgian	  Blue	  meat	  felt	  down	  during	  the	  interval	  while	  the	  
Angus	  meat	  is	  now	  sold	  at	  a	  stable	  price	  to	  consumers.	  



ENVIRONMENT	  

Soil	  type:	  Clay	  to	  sandy-‐loam	  (very	  
variable)	  

Climate:	  Temperate	  con2nental	  

Al2tude:	  435	  m	  asl	  

Slope:	  rolling	  landscape	  

GRASSLAND	  MANAGEMENT	  

Grazing:	  Yes	  

Grazing	  management	  type:	  Rota2onal	  
(long	  period	  of	  stay)	  

Mainly	  silage	  and	  some	  hay	  

Most	  grasslands	  are	  mixed	  used	  

Exclusively	  mown	  temporary	  grasslands	  
are	  cut	  three	  to	  four	  2mes	  a	  year	  

A PROFITABLE ORGANIC FARM BASED ON GRASS AND FEED SELF-SUFFICIENCY PRODUCING HIGH 
QUALITY MEAT DIRECTLY SOLD TO CONSUMERS 

STRUCTURE	  

Annual	  Work	  Unit:	  4	  

Agricultural	  Area:	  149	  ha	  UAA	  

Permanent	  grassland	  area:	  35	  ha	  

Temporary	  grassland	  area:	  69	  ha	  

Annual	  crop	  area:	  45	  ha	  

Breed:	  Angus	  (beef	  cable)	  and	  Noire	  du	  Velay	  (meat	  
sheep)	  

Stocking	  rate:	  1.9	  LU	  per	  ha	  of	  grassland	  area	  

ANIMAL	  PERFORMANCE	  

Bull	  carcass	  at	  24	  months:	  420	  kg	  (U	  classifica2on)	  

Heifer	  carcass	  at	  30	  months:	  325	  kg	  (R	  classifica2on)	  

WHY	  IT	  IS	  WORKING?	  

The	  system	  is	  working	  because	  it	  was	  totally	  changed	  in	  a	  coherent	  and	  holis8c	  
way.	  

	  	  	  	  Farm	  descrip2on	  2	  


