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Romain Chevrel Grazing with a milking robot to reduce the
daily workload

Video
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https://www.youtube.com/watch?v=G7ejzIhlyWI


Strong transferability

Case Study: FR_09 Agroclimatic Zone

Item (Key Innovation Elements) Alpine
Atlantic
Central

Atlantic
North

Atlantic
South

Boreal
Continental

North
Continental

South
Mediterranean

North
Mediterranean

South

Availability of two milking robots   ++ +++ +++ ++ +++ +++ +++ ++ +

Organising work in advance to work
less during the weekend   ++ +++ +++ ++ +++ +++ +++ ++ ++
Having day paddocks and night
paddocks: cows are more willing to go
to the milking robot knowing they will
get fresh grass  

++ +++ +++ ++ +++ +++ +++ ++ +

Cow tunnel to cross roads  ++ +++ +++ ++ +++ +++ +++ + +

Good paths to walk long distances  +++ +++ +++ +++ +++ +++ +++ +++ +++

Sorting gate to ease the circulation   +++ +++ +++ +++ +++ +++ +++ +++ +++

Stop focusing on the milking frequency
when cows are 100% grazing  ++ +++ +++ + +++ +++ +++ ++ ++

Very limited
transferability

Slightly limited
transferability

Generic information/not
relevant
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Having sufficient grazing area around the
stables to allow grazing with free
movement of the cows 

Acceptance of reducing the quantity of
milk production  

 High investment to buy two milking robots 

Modification of milk production when cows
are grazing and the milking frequency
decreases 

Advisable when labour resources are
limited  

 Advisable for farmers who prefer quality life
instead of high efficiency  



INVESTMENT COSTS

Total initial investment costs at start up: high

 Initial authorisation costs (e.g. sanitary, veterinary, etc.) not applicable/not known

 Initial advisory costs  not applicable/not known

 Initial buildings and machineries not applicable/not known

 Initial certification costs not applicable/not known

 Initial working capital (personal qualification, marketing and promotion, etc.) not applicable/not known

ON-GOING COSTS

On-going advisory costs not applicable/not known

On-going certification costs not applicable/not known

On-going buildings and machinery costs high

On-going working capital not applicable/not known

BENEFITS RELATIVE TO ORIGINAL SYSTEM

Economic

Reduction in energy consumption (electricity; fuel consumption) not applicable/not known

Reduction in input use (fertilizers; pesticides; feed) etc. not applicable/not known

Payback period   none or low

Product value added not applicable/not known

Additional farm income through agroecological/agri-environmental payment schemes not applicable/not known

Environmental

Animal feed self-sufficiency increase not applicable/not known

Biodiversity increase not applicable/not known

Improved nitrogen cycling not applicable/not known

Soil regeneration  not applicable/not known

Animal health and welfare improvement high

Social

Workload reduction  high

Engagement of young generation high
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https://www.encyclopediapratensis.eu/product/inno4grass/case-study/maximize-grazing-with-automatic-milking/ 
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