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Helena und Bertram Stecher Practicing site-adapted livestock farming with
goats to improve animal welfare
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https://www.youtube.com/watch?v=jPY4ZxdvzWM


Strong transferability

Case Study: IT_03 Agroclimatic Zone

Item (Key Innovation Elements) Alpine
Atlantic
Central

Atlantic
North

Atlantic
South

Boreal
Continental

North
Continental

South
Mediterranean

North
Mediterranean

South

Barn-drying facility to ensure high hay
quality  +++ +++ x +++ +++ +++ +++ +++ +++

Enough grazing area around the
farmstead  ++ + +++ +++ + + + ++ ++

Know-how to manage a short sward
pasture and rotational grazing to react
timely weather and grass growth 

++ ++ +++ ++ ++ ++ ++ ++ ++

Faecal sample test for worm burden  +++ +++ +++ +++ +++ +++ +++ +++ +++

High level of work commitment  +++ +++ +++ +++ +++ +++ +++ +++ ++

Goat breed adapted to local conditions  +++ +++ + +++ +++ +++ +++ +++ +++
Differentiation of income sources
through the integration of cheese
production into the farm activities  

++ +++ + ++ +++ +++ +++ +++ ++

Transporting animals to the remote
alpine summer pasture  ++ ++ x + ++ + + + +

Cheese dairy on the farm  ++ ++ + ++ ++ + + +++ +

Very limited
transferability

Slightly limited
transferability

Generic information/not
relevant
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Implementation Gaps Research Gaps Suggestions to Adapt
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High investment costs 

Enough pastures around the farmstead  

Direct sale on farm of goat's milk to
improve the revenues. Goat’s milk may
have good chances for a rewarding price,
because it is hypoallergenic



INVESTMENT COSTS

Total initial investment costs at start up: high

 Initial authorisation costs (e.g. sanitary, veterinary, etc.) high

 Initial advisory costs  mid

 Initial buildings and machineries high

 Initial certification costs low

 Initial working capital (personal qualification, marketing and promotion, etc.) mid

ON-GOING COSTS

On-going advisory costs low

On-going certification costs low

On-going buildings and machinery costs low

On-going working capital mid

BENEFITS RELATIVE TO ORIGINAL SYSTEM

Economic

Reduction in energy consumption (electricity; fuel consumption) not applicable/not known

Reduction in input use (fertilizers; pesticides; feed) etc. not applicable/not known

Payback period   not applicable/not known

Product value added not applicable/not known

Additional farm income through agroecological/agri-environmental payment schemes not applicable/not known

Environmental

Animal feed self-sufficiency increase not applicable/not known

Biodiversity increase not applicable/not known

Improved nitrogen cycling not applicable/not known

Soil regeneration  not applicable/not known

Animal health and welfare improvement not applicable/not known

Social

Workload reduction  not applicable/not known

Engagement of young generation not applicable/not known
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