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https://www.youtube.com/watch?v=8chxpUfrJKY
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Check if the market has the potential for
local products to be sold throughout the
year and in a stable way and at what scale
(volume of products, number of farmers to
involve):  many farmers'  enterprises
underestimate this aspect, start their
business but end it after a few months.
Look for a professional to do that.

Create a label (or image) to identify the
territory from which the products come
from and create storytelling about the
territory, if any.

Check production costs and define a
minimum product price to have a
adequate incomebefore starting the
enterprise. Include  the cost for
maintenance of shops and needed
personnel.

Verify access to fundings preferably in the
CAP framework.

search for technological innovations with
milk (not only typical cheese, but also other
product types)

Agricultural applications of by-products of
the value chain

Do the local products contribute to the
sustainable use of agricultural lands

Understand the barriers to sell in the big
marketing chains
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GCet the products analyzed and choose
some indicators that highlight their healthy
features and how they vary throughout the
year depending on pastures and their
characteristics

Ask to chefs to study some recipes with
meat products to valorize their
characteristics

Think of including other typical products
that can be easily sold also to tourists to
differentiate the income: typical sweets,
bread.

Certify the products (PDO; PGI; TSG; other);




COST-BENEFIT ANALYSIS

INVESTMENT COSTS

Total initial investment costs at start up: high
e Initial authorisation costs (e.g. sanitary, veterinary, etc.) high
e Initial advisory costs high
e Initial buildings and machineries high

¢ Initial certification costs

e Initial working capital (personal qualification, marketing and promotion, etc.) high

ON-GOING COSTS
On-going advisory costs high
On-going certification costs
On-going buildings and machinery costs alfe]g!

On-going working capital alfe]a!

BENEFITS RELATIVE TO ORIGINAL SYSTEM
o Economic

Reduction in energy consumption (electricity; fuel consumption) high

Reduction in input use (fertilizers; pesticides; feed) etc.

Payback period

Product value added high

Additional farm income through agroecological/agri-environmental payment schemes
o Environmental

Animal feed self-sufficiency increase

Biodiversity increase

Improved nitrogen cycling

Soil regeneration

Animal health and welfare improvement
o Social

Workload reduction

Engagement of young generation
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